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The Largest Train the Trainer Provider
in the Middle East
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Training Workshops and Seminars

Alpha Training offers expertise in the design and development and delivery of wide range
of management, leadership, and professional training courses. Our Instructor-led courses
are designed to support organisational goals and presented by our skilled and dynamic

instructors. We have a range of standard courses available, all of which can be tailored to
suit your individual needs. All courses can be easily adapted to fit your own requirements.

Training Areas «xuaill &l

Category Cat ID il
Administration & Secretarial AS Al 5 5 lay!

Certified Training CT Aalalil @ 5al

Contract and Tenders Management ™ Glailiall g o gall 5l

Customer Service CS e ezl Ciladd

Finance & Accounting FA FUTREON | PRI A |
Health, Safety and Environment (HSE) HS Al 5 Aadlall y dniall

Human Resources Management HR Al 3l gall 3 ,0)

Inventory & Materials Management VM oAl 5l

Maintenance Management MM Llaall 3,

Management & Leadership ML Bl 5 5 1oy
Marketing and Sales MS lagaall 5 3y gl

Project Management PM kil 5l

Purchasing Management PA b yidall 3503

Quality Management QM B3 sall 5,03

Security Management SM EAUESIN

Training & Development TD gkl g il

Training courses are continuously updated for revisions, additions and improvements. Please contact for more information.

ila glaall (a2 5ad JuaiN) A g A i) <l gall g gral gl gl g Chpeand ) sl oy

Alpha UK Training LLC.  Email: dubai@alphatraining.co.uk, = www.alphatraining.co.uk




Alpha UK Training LLC List of Training Programs Tel: +971 (0) 4 351 6993

Administration & Secretarial g )1 <) g cilsall 513

&l 3,1l

s all Ll 5 (5 ylaY) skl

Jlae U 4N & lea

Sl g Jeal) DAl

Kl deagiall 3 13y

iy pl) el 8 5 Sy

Jlae S DLl all

Sl 5 Ll Sl )

s el A

L )l S

O | YR PIR TS WO [ VO

Giladall jalaa Jaasd

Sl AU slae) /A ey ALY ¢ e
o=l s il AUS

Customer Service edaad) g ol 3l daad
Customers Happiness Oalalatial) 3alass
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Advanced Customer Services " Slaal) dadd 8 anile" dasiall Cileddl) et Aokl
Customer Relationship Management SISl e Sleadl e 3 1)

Administrative Support

Administrative Development and Institute Building
Advanced Writing Skills

Business Ethics for the Office

Advanced Office Management

Business Etiquette

Business Writing

Office Management and Secretarial

Proposal Writing

Report Writing

Skills for the Administrative Assistant

The Minute Taker's Workshop

Technical Writing for Admin / PA & Secretaries
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Writing Reports and Proposals

Customer Service and Dealing with Difficult People

Customer Service and Communication Skills e Mandl dadd 5 AV e Jalaill & e

Managing Customer Service ¢ Maall dadd 3 1)
How to Achieve Best Customer Service LIl Alie Jeadl g8at (s
Event Management e pal) aadais
Public Relation Aalall CHEMR])
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Accounting and Finance for Non-finance staff FA268

Principles of Financial Analysis FA273

Accounting and Budgeting Skills FA274
Internal Audit FA277

Accounting and Bookkeeping FA240

Accounts for Holding Companies FA266

Advance Financial Analysis Using Computer FA231

Advanced Accounting and Financial Reports FA235

Budgets and Financial Reports FA220

Budgets and Managing Money FA221

Cost Analysis to Support Competition Strategy FA267

Cost Management for Purchasing FA237

Costing in Industrial Managerial Decisions FA262

Decision Analysis for Investment and Financing FA256

Early Warning for Financial Crises FA258

Effective Management for International Investment FA250

Feasibility Studies and Project Evaluation FA251

Financial and Account Application Using Computer FA232

Financial Data for Managers FA238
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Financial Planning, Financial Report and Forecasting FA255
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Financial Skills for Engineers FA239

Internal and External Auditing According to CPA FA261
Internal Auditing According to AICPA FA265

Investment Risk Analysis FA252

Modern Method in Planning and Monitoring Cost FA264

New Financial Analysis Tools Using Computer FA253

New Techniques for Account Analysis FA263

New Trends in Investment FA254

New Trends in Purchase Management and Import FA236

Practical Bookkeeping and Accounting Skills FA234
Pricing Shares in Stock Market FA260
Inventory Management Using Computer FA233

Risk Analysis in Credit Management FA259

Islamic Banker Certificate FA306

Certified Islamic Arbitrator FA307

Takaful Certificate FA308
Wagqaf Sukuk Certificate FA309
Certified Financial Auditor FA310

Wagaf Investment and Management FA311

Financial Market Certificate FA314

Liquidity Management FA305

Bank Branch Management FA304

Credit Management FA303

Finance Risk Management FA302
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Anti-money Laundry FA301

360 Degree Evaluation System
360 Feedback

Competencies, Theory and Application

Conflict Management in Workplace
Developing Skills for HR Manager Using DACUM

Modern Method in Training and Development

Behavioural Interviewing Techniques

How to Motivate your Workforce

HR as a Strategic Partner

HR Management

HR Planning

HRD and Human Capital

HRD Management

HRM - Recruitment

Human Resource Management

HR for the Non-HR Manager

Interviewing Skills

Job Analysis

Management of Cultural Diversity

Job Specification and Organizational Structure

Management and Development of Employees
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How to Evaluate and Develop HRM

Alpha UK Training LLC.  Email: dubai@alphatraining.co.uk, = www.alphatraining.co.uk




Alpha UK Training LLC

List of Training Programs

Tel: +971 (0) 4 351 6993

Motivation Methods and Techniques

HR234

Colelall juiatl Faall Cudlld) 5l oY)

Performance Appraisal

HR318
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Performance Based Management Training

HR230
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Performance Management

HR241
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Recruitment, Selection and Interview Skills

HR242

Job Satisfaction and Employees Loyalty

HR225
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Management and Leadership

5aLal) g 3 1Y)

21 Century Management Skills

ol 5 2a1 50 o Al &y Y1 gl

Advanced Decision Making (ADM)

(Y1) Aesiall il ) il aia

Excellence in Management & Leadership
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Advanced Leadership Skills

Laiiall Aol &l gl

Anger Management
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Assertiveness and Self Confidence

il A8 5 )

Attitude Modification and Behavioural skills

EPETER R EETE

Building Self Esteem and Assertiveness Skills

G a8 il e ol

Change Leader

il 308

Change Management

Jxdl) il 5,1

Change and How to Deal with It

sl o Jale i

Coaching and Mentoring
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Communication Skills

iVl & e

Communication Strategies

Dol sl il i)

Competencies and the Organization

il 3all a5 5laal

Conflict Management

Jasdl Jals cile) 331 5 ,1a)

Conflict Resolution
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Conflict Resolution: Dealing with Difficult People
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Creative Problem Solving

SO o glay

Creative Thinking

eyl sl

Scamper style to generate creative ideas and
innovation

S 5 A ) ISV a5 paas sl

Creative Thinking and Decision Making

Lball 5 51aY1 ) 3 delivay e luy) Sl

Creativity and Innovation

Jeadl 3 222l 5 &1y

Crisis Management

<ila 3Y1 50

Decision Making

Al b

Delegation and Empowering for Succession

Sl coall elid uSaill 5 g il

Delegation: The Art of Delegating Effectively
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Developing Competitive Capabilities
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Developing Employee's Loyalty

Jeall Jals Cplalall oY ) et

Developing Feasibility Studies

LalaidY) (5 gaall Al o dlac)

Developing Future Leadership
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Developing Mind Power

Alsall ol aall ) lat

Developing Presentation Skills

Celebrating Diversity in the Workplace

Jeadl Gl A g 53l cua il

Effective Media Skills for Leadership

Llall 30Ul 5 5 sall Zadle Y1 il gl

Effective Meetings

Uil cilelaiay)

Effective Planning for Career Development
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Effective Presentation Skills
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Effective Supervisory skills

Jladll Gl 3N &l e

Effective Team Working

Juadll sl 6Ly

Effective Teambuilding
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Emotional Intelligence

ML232

iblall 1S3

Work-Life Balance

ML234

sball s daall G 0158

Employee Dispute Resolution

ML430

Calalad) o cile) 3l o8

Employee Motivation

ML431

Oalaladl haéa

Etiquette and Communication with your Boss

ML801

Ol s msall ae il 5 SN (8

From Planning to Follow Up

ML105

Labiall ) Laasil

How to Manage your Investment Project

ML107

by e g pia iy i o

How to Motivate Others

ML812

AV i s

Individuals and Organizational Values

ML820

il pall a5 A 1Y) dpad ) ad Ciladaa

Integrated Skills for Advance Office Manager

ML826

Laball 5510y ol (5 patal AlalSiall il jlall

Interpersonal Skills

ML432

RAY) xe dalaill & jlea

Job Search Skills

ML434

il gll e Canll Ol g

Knowledge Management

ML805

3 el 5 a) claulad

Advanced Knowledge Management

ML435

fu},d\ 'EJ\A!

Leadership & Delegation

ML436

a8l 5 3Ll

Leadership and Influence

ML437

oAl Al g salal)

Leadership and the International Change

ML843

Lpaall allall ol pyaiall & 4 1oy sl

Leadership Skills for Change Management

ML824

Jitsall il i) A8 lum s il 5L

Leadership Skills for NGO

ML835

Jlee Y1 (5 el Lol ol gl dpass

Leadership Skills for Organizational Performance

ML823
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Leadership Skills for Supervisors

ML438

Ol 3l ¢l e

Leadership Styles

ML819
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Leading through Emotional Management

ML228
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Management Development

ML301

Lﬁ‘)hy‘ Jg).laﬂ\

Managerial Skills

ML245
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Managing Conflict

ML440

e 335 )

Managing Organizational Structure

ML846
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Meeting and Committee Management

ML803
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Meeting Management

ML441

cilelaayl 5,0

Mind and Emotion Management

ML830

aiall el Heliall g Jiadl 500

Mind Mapping Business

ML308

Jlee S Zia ) L) 2l

Mind Mapping Children

ML309

JUakS 4 all Ll 2l

Models of Management Excellence

ML842

Y1 el 3

Modern Trends in Supervision

ML809

Ay ) 8 Eaall cilea 5l

Motivating Employees

ML443

Motivation Techniques

ML224

sl

Motivating Your Workforce

ML444

Jeall (S 3 3uial

Negotiating for Results

ML445

i) 3ail m gl

Negotiation Skills

ML807

el yin gliil) < jlgn

New Trends in Management

ML828

Lpaall 4y )y clalasy)

NLP for Leaders

ML290

520l Zyemall 4y salll aa

Operational Planning

ML108

Caabe il Aadl) aad Cas

Organisational Behaviour

ML449

cilabaiall ol gl

Organisational Development

ML844

il Jaf e ciladaiall ol

Organisational Structure

ML450

cilabaiall U<

PAS 1 (Discover your Learning Style)

ML710

aslall g alall ok 2} il s

PAS 1 Training Certification

ML452

1 b Genliall 5 anil) aUas G jae

PAS 2 (Discover your Behaviour Style)

ML720

Jlee S & gl aplia - adll ayiil) allas

PAS 2 Training Certification

ML454
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PAS 3 (Discover your Personality)

ML730

Lpad ) LAl - aad s o) ol

PAS 3 Training Certification

ML456

3 by il 5 il ol o e

Performance Evaluation

ML111

1Y) api 5 dailia

Personal Productivity

ML457

Lpaddll Apaluy)

Personal Profile System

ML270

DISC “uasill chladl) eUA:\

Positive Behaviour Management

ML229

Y Gkl 5 51)

Positive Emotional Communications

ML230

Ay kbl Juaiyl

Presentation Skills

ML458

oAl S e

Principles of Integral Success

ML102

AR BN X B

Problem Solving and Decision Making

ML103

I MA 5 eSE Ja

Strategies for Problem Solving and Effective Decision
Making

MLO028

Tl o & g e el
Jledll )l 3La5) 5 OIS Jilad ] i

Problem Solving using Mind Mapping

ML816

a3l i)l aladiuly oY) JSLaadl Ja

Public Relation

ML461

dalal) CalEdlal)

Public Speaking

ML462

J_’@_A.A.“ e\.«i Chaadll

Public Speaking: Speaking Under Pressure

ML464

Ll sy Jseeall ?Lqi Chaadl)

Risk Analysis and Management

ML839

e 5all B s Jae 45

Risk Management

ML465

bl 5 )

Self-Development for Management Excellence

ML829

Y1 pall QS Iy gl el

Skills for Effective Supervision

ML802

el Gl Y1 il lea

Skills for Managerial and Financial Reform

ML830

Sl 5 oY) ZaD Sla a4l 5l

Conquering Your Fear of Speaking in Public

ML467

seendl ) Caanl die oAl e Galall

Strategic Decision Making

ML468

A i) @) delia

Strategic Leadership

ML469

Lya) i) 528

Strategic Management

ML223

(sl 5 Jaglasill) dpmg) i) 5 )10)

Strategic Management for Excellence

ML841

GV el 5 Al inY) 5 lay)

Strategic Planning

ML302

el iy Jaadl)

Strategic Planning and Forecasting

ML818

et i) Jadadil) g Cal pany)

Exploring the future and the development of
performance

ML821

V) shat s Jitall il il el

Strategies for Organizational Development

ML820

Gl gall )y shat Gl yin

Stress Management

ML811

Jeadl Lo grua g yigill 30

Stress Relief and Stress Reduction

ML471

Janll Jagrazm g i gill (a6l

Successful Management

ML827

(slhaal S5 la) ) Asalill 3)aY) 23 ga

Succession Planning and Strategies

ML833

S Caall Gy S5y IO byl i

Supervising Others

ML472

GV e Gy

SYMLOG Introduction for Leaders

ML260

SYMLOG ¢ stew

Team Building

ML813

Janll (58 oliy 8 Ziaall e

Developing High Performance Teams

MLA473

el a3 Jaad) (58 6Ly

Teamwork and Team Building

ML474

A oLy 3l Jee

Building Better Teams

MLA475

il Jae (38 ol

The ABCs of Supervising Others

MLA476

a3y il

Time Management

ML804

gl 5l o

Time Management and Meeting Management

ML106

e laia¥) s < gl 5l geali

Time Management

MLA478

i gl 5 )

Training Management

ML480

uJJJJ\ EJ\A‘\

Body Language

ML490

2eall 42l

Understanding Value Systems (SD)

ML219

Using Futurology in Strategic Planning

ML832

e i) Jagladtl b Jiisall il o

Using IT in Strategic Planning

ML837
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Using Technology to your Advantage

ML481

La o) Sl Jledll JlaziY)

Workplace Diversity

ML482

Jeall (S i g 5l

How to Manage Violence in the Workplace

ML483

Jeall S 3 Ciiall 5 1)

Crises Management

ML864

ERNERE

The New Manager

ML207

Positive Communication Skills

ML241

Jeall Ay b dplay)) Joal 5l g

Marketing and Sales

Silaial) g (3 geudl)

Analysis of Customers and Their Purchasing
Behaviour

Saaall 80 gl Qs

Building and Marketing Trademarks

A ladll S Jlall 3y a5 6l

Building Relationships for Success in Sales

Key Account Management

Lt N lilaa) 510

Coping with Marketing Crisis

Iy il e 39 aal ge cullad

Dealing with Problems in Marketing Efficiency

A8y gl 3 LaSY) palads) OIS cJLd T

Developing Sales Skills and Techniques

Dynamite Sales Presentations

el b Jlaill im yall O Jlge

Effective Strategies for Pricing

Glatiall el Aleal) bl i)

How to Acquire Customers and Retain Them Forever

391 G 4 Jadin s Shae ¥ins S

How to Use Media in Business Competition

Ae ) dilus ye JleeYI & jlae (533 Cas

How to Win the Market and Beat your Competitors

(3 smdl easiSS S 35 Y (3 sl Al i

International Marketing and Export

Building Marketing and Sales Skills

&5 3 pedl) Ol e ol

Marketing Database and Market Research

éﬂ;&ﬁl\u_’m*@_’d\.\;‘\

Marketing Oriented Organisations

s\aall 5 aaill eie 1 Ay gual) a5l

Modern Marketing Management using CRM

CRM by alasinly uaall 33 gl 5513

Selecting and developing Sales force

el Ja )y daaliy sl 3 Eaaal) giall

Marketing and Sales Team Management

izl g 3y gl (33 85

Overcoming Objections to Nail the Sale

Gl Gty il e

Planning and Developing New Products

Sl Claiall gl 5 s A il ]

Planning Promotional Campaigns

e Y e all Lagaas

Principles of Marketing

o gl il

Sales Fundamentals

el

Sales Management

Cilaaall 3,)13)

Selling and Marketing Skills

il g 3 gl ) lga

Selling Smarter

1S3y gl

Skills for Conference and Exhibition Organization

il yai gall 5 ajlaall Al 5 alaii ) jlga

Strategies for Organizational Image

Aol Aadlall W 5l claasil i

Strategies to Increase Your Sales

Cilaal) Japdint Cilyadi) yiu

Tactical Marketing

(SIS (3 sl

Techniques for Sales Forecasting

Clagaally 58 Cllad 5 35k

Brand Marketing

4 il cledlall 3y sl

Using the Telephone as a Sales Tool

anll e lalS Calgd) Jlasind

Brand Management

)l ladladl 3l

Telesales
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Project Management

@Jhu\ 3)\4!

Project Management Techniques

PM200

tl‘)w‘ EJ\J! d)la

Planning and Managing Production

PM411

CL\J\‘Y\ JJ}S)‘JJ}LJ:;S

Planning Industrial Project

PM412

Leliall Cle 5 jiall Laass

Production Planning and Scheduling

PM410
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Fundamentals of Project Management PM300 & kall 3l RN

Project Management PM202 kil 350

Crisis Management PM500 cila3Y) 5,00
Risk Management PM502 haladl 3 )

Understanding Project Management PM203 aobiall 3l 8 dadia
Risk Analysis PM413 ksl Julas

Quality Management 84 gadl 514
Aylaall

Glaleall 3410

10 Aledll Zaa) yall

(ISO 2000) s3Y) Cliual s 8 e
9001:2000 5 32Y) 53 gall 44 gall Aacal gall
Alalall 30 eall 3 1)

e all el s

83 gal) 3 ) allas

sl el & Saaill (Gas

9000 53:V15 sl sl 8 dasie
ISO 9001:2015 s3¥! alas J) J&isy)
33 sl Al yal dilean ) cullad) 5 G kall
CPl <lileall jaivall (ppaal)

Health, Safety and Environment (HSE) dag) g Al g dauall
IOSH Managing Safely IOSH 4a s g dnuay 3510Y)
IOSH Working Safely IOSH 4l g daiay Jaall
Health & Safety Management Sl g Aasall 54l
Health and Safety at the Workplace Jandl al 5 e Al 5 dxall
Safety for the Supervisor O paiall Aad)
Basic Fire Safety Bl e Al bl

Benchmarking

Process Management

Conducting Effective Performance Reviews
ISO 9000 Lead Assessor / Auditor
ISO 9000: 2000

Total Quality Management

Performance Measure

Quality Management System

Achieving Outstanding Performance

ISO 9001 Introduction & Internal Auditing
ISO 9001 Transition from 2008 to 2015
SPC (Statistical Process Control)
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Continuous Process Improvement (CPI)

Training and Development Jaekail) g il

Omdall Lasiiall & leal)
O &l ald Y g il
Al @l jleall ad sl Cy il
Dl G lee

Gl DA (e i) (a3
Cranill g U Ja) g
ol &l e

A pall Aleal) api g Cilaliial

Advanced Skills for the Practical Trainer

Coaching and Mentoring

Coaching: A Leadership Skill

Facilitation Skills

Getting Results Through Training

Job Hunting and Recruitment

Presentation Skills

TNA and Training Evaluation

Training Needs Assessment (TNA) and Return on
Investment (ROI)
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Contract Fundamentals for Non-Lawyers

Bilateral Contracts

Export and Financing for Foreign Trade

International Arbitration and International Trade

International Contract Management

Management and Logistical Services

Methods and Techniques for Increasing Export

Payments and International Trade
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Process of International Trade
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Risk Management in Bilateral Agreement and Export TM402

5
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Tender Management TM801
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Inventory & Materials Management

3 gall g oAl B0

Crisis Management for Purchasing

OO 5 el sl e i e e

Effective Monitoring Techniques for Inventory
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Effective Purchase Management and 1ISO 9000

9000 533Y) ival sal s il jiial) 313

Inventory Management and ISO 9000
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Inventory Management
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Management Risk in Purchasing
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Material Requirement Planning (MRP)
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Modern Accounting for Purchasing
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Negotiation Skills with Suppliers
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Purchasing Methods and Tendering

Quality Management and Supplier Performance
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Strategic Planning for Production
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Certified Training
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Train the Trainer Programme (TTP)
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Master Trainer Programme (MTP)
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Multiple Assessment System (MAPS)
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Decision Making for Leaders
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Six Sigma — Green Belt
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Stanford-Binet Intelligence Scales 5 (SB5)
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Adaptive Behavior Assessment System (ABAS)
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If you do not find the course you need in the above list, please enquire as we
will be happy to discuss your special requirements to design the most

suitable programme for you.
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Alpha UK Training LLC
P O Box: 120385, Dubai, UAE
Tel: +971 (0) 4 351 6993
Fax: +971 (0) 4 351 6994
Email: dubai@alphatraining.co.uk

www.alphatraining.co.uk
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